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Computer Training Videos
Are Now Available to Staff
One of the Skills Team’s goals is to
make it easier for AICPA staff to learn
new skills and to improve existing
ones. We’re all, it seems, inundated
by computer technology at a rapidly
increasing rate. Most of us recognize
the need for training to be more pro
ficient in our current jobs or ones
we hope to attain in the near future.
However, it’s sometimes hard to
schedule ourselves for an all-day
or half-day class. It would be more
convenient to learn on our own
time and at our own pace.
This was the thinking behind the Skills
Team establishing a video collection
in the Library. Wouldn’t it be great if
anybody on the staff, in the NY, NJ or
DC offices, could borrow computer
training videos from the Library and
view them at home or in designated
areas within each office? The video
collection is in its beginning stages.
Presently there are 26 different titles
ranging from "Getting Acquainted
with Your Computer” and "Learning
WordPerfect for Windows” to more
specialized software like "Lotus 1-2-3
for Windows” and "Using PowerPoint
4.0.” For a complete listing of the
videos available, please see the
Library bulletin board or call the
Library at ext. 7336.

Videos will be loaned for a three-day
period. Just visit the Library at our
NJ office or place a phone request by
calling ext. 7336. The Library staff
will be glad to send requested videos
to you by interoffice mail if you can’t
stop by.
To get the most benefit from many of
these videos, it’s helpful if you are at
a PC when you are viewing them. In
the NJ office, the Human Resources
Team has very generously allowed us
access to its Testing Room which is
equipped with a PC and a video
monitor. It is open for use Mon.-Fri.
from 8:30 a.m. to 5 p.m. Please sign
up ahead of time to avoid conflicts
with HR.
In the Washington office, please see
Chris Wight or Margaret Jarrett for
access to a mobile video monitor.
Video training facilities will become
available in the near future in the NY
office. Stay tuned.

If anyone has comments or sugges
tions regarding video self-training,
please contact anyone on the Skills
Team. We’d like to hear from you.

Happy learning!

managers Should Loosen the Reins
Rich Peden
While a large portion of the focus
on teams has been directed toward
member-segment and implementa
tion teams, it is important to remem
ber that the vast majority of our time
at the Institute is spent with our dayto-day work teams. Upholding the
spirit of Team AICPA is consequently
even more important in that daily
environment.
Cross-functional teams are estab
lished on the basis that all partici
pants are created equal, no matter
what their title or reporting level
within the Institute. The team leader
is simply one of those peers who
assumes responsibility for maintain
ing the team’s focus. Day-to-day
work teams are a little different,
because the team leader is a super
visor or manager to whom the team
members directly report. Practically
speaking this is not a peer; team
players are directly accountable
to their managers. Because of this
relationship, managers must make
a more concerted effort than other
cross-functional team leaders to
act in a manner consistent with the
team environment.

Team AICPA is based on the concept
that 676 people have more to offer
the company than a handful of exec
utives do. The key to untapping this
potential is sharing information and
knowledge. Cross-functional teams
ensure that this sharing will occur

MORE

between functional areas--across the
organization. The reporting structure
in day-to-day teams is intended to
ensure that information and know
ledge flow both up and down the
organizational chart. As all 676
employees learn from each other,
the collective organization grows
and improves. Thus, an equal burden
to uphold the team concept falls on
day-to-day team managers, as it
also falls on team members them
selves. Managers and supervisors
must become a conduit for informa
tion from both above and below. The
reporting relationship becomes a
two-way street, in which both sides
learn from each other.

In order to manage effectively in this
environment, managers must let go
of some of the control they might
traditionally exert. If they "micro
manage,” involving themselves in
every single decision made in their
team, they end up stifling those that
work for them. This can either lead
to frustrated workers, who feel their
contribution is minimal, or to depen
dent drones, who feel incapable of
accomplishing anything significant
without their manager’s input.
Certainly neither one of these scenar
ios meshes well with the team envi
ronment. It is impossible to leverage
the individual talents of 676 people
unless some degree of control is
relinquished and replaced with a
continued on back...

New Team members Needed!
days. We utilize video conferencing to bring DC
employees into the meeting. Lunches are provided
and we have a positive team spirit.

The Design Team is Seeking an Additional
Team Member

Education Member Segment Team [EMS]
is Seeking Four New Members

The Team’s mission is to create and maintain a
dynamic framework for an empowered, diverse
and successful team environment to ensure the
transition of AICPA "the company” to "Team AICPA.”

The mission of the EMS Team is to attract and retain
members in education by serving as their advocate,
and by recommending the development of timely,
relevant, affordable products and services that will
enhance the value of their AICPA membership.

• share our vision of this member segment as being
crucial to the future of the profession,

We view the Education Member Segment as a
critical segment of the AICPA membership. These
members are charged with educating students so
that the best and brightest are recruited into the
profession—a critical function to the future of the
accounting profession and the AICPA.

• wish to have a chance to offer guidance in the
development of products and services for these
members,

The team is cross-functional and composed of
individuals from the major functional areas of
Team AICPA. Since the technical area is currently
one area where additional representation is needed,
the Design Team is particularly interested in volun
teers from the technical day-to-day work teams.
Even though we are currently seeking a member
from a technical team, we welcome all volunteers
who have interest in joining the Design Team as
we will be filling vacancies resulting from the
upcoming team rotation expected in December.
Please contact Irene Kassimis, X3888, of the Design
Team for clarification and to express your interest
in participating on the team.

Team Soundbytes

The team is currently dedicating its time and efforts
to developing a better understanding of the mem
bers in the education segment and enhancing com
munications with members in education (via the
Educator’s insert to The CPA Letter). Presently, we
meet every two weeks and we hope to extend our
meeting schedule to three-week intervals. Meeting
lengths vary, some are full days and others are half

If you:

• have the interest and ability to communicate with
educators, and

we want to hear from you.
Please speak to one of the EMS Team Members
listed below.

Dassie Baum X6019, Gretchen Fischbach X3180,
Ed Gehl X3423, Andrew Gioseffi X6020, Pam Green
X3027, Liz Koch X6219, Margaret Melnis X6222,
Pat Meyer X3917, Mike Molaro X6125, Rich Niles X3578,
Carlotta Stewart X4233, Shirley Twillman X4220,
Pat Westover X3257. CALL NOW!

From the Team Leaders’ Meeting, September 4th
•
•

Customizing/refining and live testing of in-depth interview (IDI) guide, establishing interview schedule and process.
Establishing contact with Big Six firm designated liaisons.

•
•
•

Proceeding with IDI visits using the team’s modified IDI guide.
Developing surveys of members attending AICPA industry-specific conferences.
Submitted copy for The CPA Letter industry member supplements.

Education MST

•
•

Received Beta Alpha Psi (BAP) materials; heard a presentation from Elizabeth Walsh, national administrator for BAP.
Received reports and "helpful hints” from team members who have conducted IDIs.

Large Public Practice MST

•
•

Preparing for the In-Depth Interview Training scheduled for 11/13/96.
Recruited three new members.

•
•

Planning to conduct a "group IDI” with several members from medium-sized public accounting firms on
a Saturday or Sunday.
Member of the team will participate in the MAP Large Firm Network meeting scheduled for 11/4/96 in Atlanta, GA.

•
•

Reviewed articles submitted for the first supplement in The CPA Letter and brainstormed ideas for future supplements.
Reviewing/revising IDI guide.

•

•

Held first online exchange between Barry Melancon and an invited group of CPAs under age 35, meeting the team’s
objective of delivering a highly progressive, technological vehicle to allow young CPAs to share a "voice” with
the AICPA on a select number of professional issues.
Revisiting the "life cycle” affinity program with Marketing and Product Management staff.

•
•

Customizing IDI guide for small firm needs; conducting IDIs.
Planning an online conference for small firms on CompuServe scheduled for 12/13/96.

•
•
•

Finalizing arrangements to visit the NY State CPA Society.
Finalizing arrangements for CPE/SEA Chair to visit team to provide state society input on various issues.
Reviewing IDI guide; continuing to gather relevant data from various sources within and outside of the Institute.

•
•
•

Began gathering information on how the compressed work week/part-time pilot program is working.
Discussing the feasibility of a telecommuting option in the hopes of making a recommendation in the near future.
Working with consultants to reengineer the Performance Management and Compensation Programs.

•
•

Redefined our team’s mission to cover not only the dissemination of information related to the team-based
environment, but also information on what’s going on in the profession that impacts the Institute and its members.
Developing a survey to assess the effectiveness of TNN and to obtain general feedback on the team concept.

•

Examining the "should” phase — working to determine processes for day-to-day teams.

•

Designing methodology to collect information gained in IDIs and to appropriately disseminate the data
throughout the organization.
Planning to develop a series of surveys on member satisfaction as it relates to the team-based environment,
as well as to ascertain employees’ reactions to the team-based environment.

Members in Government MST

Communications Implementation Team

Continuous Process Improvement Team

•
•
•
•
•

AICPA

Review Skills Survey results and make recommendations on appropriate training and development programs.
Assisted Member Services Team in selecting a vendor to conduct Customer Service—Exceed Expectations training.
Continue development of training and skills section in the AICPA library.
Review plan to construct a computer training room in New York.

Team Network News is written and edited by a cross-functional team. Decisions regarding this publication are made collectively by members of the Communications
Implementation Team, including RoseAnn Beni, Carmela Chinnici, Irene Cohen, Krissy Korte, Joanne Lindstrom, Ray Lipay, Rich Peden, Ed Rose , Anne Rothkopf, Kim Shapiro,

and Louise Williamson.

Managers Should Loosen the Reins...
stronger sense of support. Then an
environment evolves where managers
and supervisors teach, rather than
command, and learn, rather than stifle.
This teaching can take many forms.
The most basic is supplying workers
with the skills and tools they need to
do their jobs. Managers should also
convey information about any big
picture issues that affect Team AICPA,
including any administrative matters.
These two forms of teaching are basic
requirements for any manager. Good
managers, however, go beyond these
standards and provide their employ
ees with the skills necessary to do
their jobs more effectively, expand
their current roles, and grow into
new jobs.
Managers must listen to and learn
from their direct reports. They must
be familiar with actual job functions,
and try to understand and anticipate
any issues or conflicts that might exist
within their areas. Most importantly,
they must listen to their employees
suggestions about ways to solve
problems. In many cases, employees
are much closer to a problem than
their manager or supervisor. This
proximity will often lead to a greater
understanding of a problem and
added insight into a solution.

That is not to say that managers
should passively sit back and allow
their employees to solve every prob

continued

lem in a vacuum. While the search
for a solution might be helped by
an employee’s complete understand
ing of a situation, in some cases a
manager’s experience might bring
a different but equally valuable per
spective to the table. In that case,
managers should use that experience
to guide the employee’s solution to
the problem, rather than solve it
themselves. If this is done effectively,
that guidance may not be necessary
the next time. If so, the manager will
know that their efforts have truly
been successful.
If this teaching occurs on both sides
of a reporting relationship, then
both individuals and the Institute
will become more efficient and effec
tive. As some problems disappear,
resources and people can be reallo
cated to address other issues. What
results is a constantly improving
organization where no job gets stale
and everyone learns.

Critical to this organization are
the managers and supervisors. Of
course, they still must utilize many
traditional functions, such as ensur
ing their team follows a coordinated,
sensible direction, and that individu
als meet certain agreed-upon stan
dards. But ultimately, managers will
make their mark by supporting their
team through teaching and learning.

